4 PAID VICECITANCELLOR OF
 t PHE UNIVRRSITYS, ¢

| —
« HE COUNCIL'S VIEW,

0n Wednesday a deputation waited on the
Minister of Public Instruction, and opposed
the proposal that there should be a paid vice-
chancellor of the Melbourne University, who
ghould be regarded as its administrative
head. Yesterday a counter deputation from
the council, consisting of Dr. Madden,
Mr. R. L. J. Ellery, and Mr. A. Harper
waited on Dr. Pearson to support the pro-
yosal,

Dr. Madden stated that the council
attached as much importance to the pro-
posal that there should be a paid vice-
chancellor, and a salary for such an official

i

provided, as it did to the other requesis for |
pecuniary assistance which it had recenrtly |

made to the Government. He explained that
tne proposal had been adopted by the coun-
cil after the most mature - deliberation.
and aiter the greatest possible effort in beat-
ing about to find an efiicient remedy for the

defects or evils known to exist i the Univer-
sity,  When the proposal was first submitted
to the council, it was discussed very ftully,

and finally the statute embodying 1t was |
passed, with only three dissentients, and |

sorwarded on to the senate. T'he In-
terest displayed in the statute was unpre-
cedented, and when it came before the
genate it was doubtful if there had ever been
such a large attendance at the sittings of that
body as there was when the statute came on
for' consideration. Ailter a cood deal of dis-
cussion the statute was finally carried by a
very considerable majority. The proiessors
then, through their representatives, waited
on him, and informed him that they recog-
nised that they bad been deieated on the
principle of the statute in the senate,
and that they now desired, if possible, to
have their views embodied in the measuare.
Naturally the council did not at first see why
this should be done, as the proiessors had
been beaten in the senate. However, as the
profeasors undertook that if the matter were
referred to a committee before whom they
could put forward their views, and that
it after that the statute was adopted by
the committee, they would loyally support
whatever was the ountcome of the delibera-
tions of the committee. 1'he committee con-
sisted of an equal number of those sup-
porting and opposing the proposal, and
several members who were supposed to be
sndifferent to either side. The committee
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sat several nights, and, aiter hearing the
views of the proiessors, made a number of
amendments on the statute at their instance. |
A3 the professors had represented that they
would loyally support the amended statute,
he at theit request moved that it should be
adopted by the council without any dis-
cussion at all. This was done, and the
measure was passed by a large majority. The
feeling ot the council, or rather of those who
. had had the longest experience of University
administration, was that owing to a
number of scandals which bad arisen,
or what had become s8candals through
the inauiries which were held by the
council, it was necessary that there
shounld be an improvement made in the ad-
ministrative branch of the institotion it the
University was to be efficiently administered.
It had been said by the other side that if the
council could not control the affairs of the
University as at present its members should
resign, but that bhad been said flippantly,
a8 those who constituted the council were not
centlemen who had not honestly tried to per-
form their duties, or who had not the inte-
rests of the University at heart. The council
attached the greatest importance to the
proposal that there should be a paid vice-
chancellor, and placed it second to none in
regard to the other requests which had been
made by it. He was astonished that two of
the professors shounld have waited on the
Minister the previons day to oppose the pro-
posal aiter what had taken place.

Mr. A. Harrer read the following state-
ment of the views of the council :—

“‘ As representing the council of the Universily we
desire once more to bring under your notice the
necessity for the appointment of a paid vice-chan-
cellor., From your reply to ths deputation wiich
vou received two weeks ago, it is felt that this neces-
sity ia" in danger of being greatly under-estimated.
Jpstead of being one of the things which may most
easily be postponed, the University, as repre-
gented by the two governing podies, the council
and senate, regard this appointment as gthe step
upon which the future of the University most de-
pends.  After very protracted debates, the proposal
for the appointment of such an officer was passed by
a large majority of the council, only two members
voting with the chancelior against it, and in the
senate after a three days’ debate before the largest
number of mamhewmnt during recent years, the
proposal of the council was approved in principle, and
referred to a committee. In the committee
azain, on which the emsors were ably
represented a  gene understanding  was
come to, from which only one member of
the committee dissented, that the pi of the
eouncil, with the modifications now embodied in it
should be regommended to the senate for adoption,
and that report was finally aporoved by the senate
with only 10disseatient voices. Finally, the repre-
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sentatives of the professors agreed o' aecer
decision, and it was understood that collectively they |
would offer no more opposition. To secure such
practical unanimity n regard to so ditlicult =a
question—a question, moreover, in which the
interests of s0 many different bodies are involved—
very stroog reasons had to be adduced on be-
half of the council, and we desire to bring before
yYou the following outline of their chief
grounds for pressing for this appointment :—
1. They feel that without it they are powerless to
prevent the recurrence of the troubles, complaints,
and difficulties which have so largely impaired the
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- efliciency of the Uuniversity in the past. In so feeling,

moreover, they can claim to be perfectly disinve-
rested, for the change will in no way advance the in-
terests or increase the powers of the council. The
new officer would exercise no powers which the
council does not already possess, and there is no
proposal that he should exercise fthe powers
he would possess independently of the council.
All that is desired is that he should gather up
and render effcctive powers which the council
aiready had, but which they cannot effectively use
without such an officer, and that they shall no longer
be held respoosiLie for matters which are in fact,
thouzhn not in theorv, entirely beyond their control.

2. There is at pregent no unity in the administration
of the University, and there has been very little co-
operation, The office and the professorial board,
and in large measure the various {facuties
also, ~have 1n the past been acting in-
dependently of each other in  many re-
gpects, and in large part even without reference
to the council. This' has resulted in a great
deal of clashing, and in many complaints, such as that
one school. or faculty has been advanced at the ex-
pense of the others, or that the plans formed Ly the’
various bodies have been framed without the slightest,
reference to the general interests of the University.
The council, of course, does. what it can to redress
these inequalities when they are noticed, but,
except in very rare cases, they have nof, and cannag
have, sufficient knowledge of the internal arrange~
meénts of the wvarious branches into whieh - the
Universitv is now divided, to perceive them. This
state of things has resulted in serious complications,
which have lowered the reputation of the University,
and ic 18 felt coat one of the most pressing needs ag
this moment is that there should be some officer
whose duty it shall be to know what the
needs of each school are by sitling in
the council, the professorial board, and on the
faculties, and who shall in all of these bodies repre-
sent the interests of the whole University, as no one
at present does, and who shall have control of the
¢ffice, so that it shall be worked in harmony with the
whole. 3. There is urgent need that there should be
some officer with power to inquire into the general |
working of the various departments, and who by his
position would be able to meet and at once
reply from personal Kknowledge to any allega-
fions of unreasonable delay or 1unefficiency
in the performance of university work. A¢
present the normal state of things is that the
council receive information as to the existence
of such causes of compiaint from angry letters in the
newspapers ; in other words, they learn that things
have gone wrong only when a public seandal has
emerged or threatens to cmerge. It may be said
that the registrar should keep the councii informed
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as to such matters. But under the present conditions,
if the registrar were to attempt to do so, he would
have to rely mainly on heresay evidence, for he
15 not empowered to ask either for information or
for explanation from any officer of the University,
except those under hig immediate control, and the
only resuit of his eflorts would be that the scandal
would arise earlier in the form of a conflict between
the registrar and the professors. The council there-
fore feel assured thaf the only way to change the pre-
sent 108t unantiafaﬂt}nry state of things is to appoine
an officer of such dignity and importance that no one
could feel humiliated when asked by him for intorma-
fion or expianations, and to whom all who had
any complaint to make could come. In such hands
most of these difficulties would disappear as soon as
they were mentioned, and in cases where the evil
was inveterate, the council, acting upon the reports
of such an officer, would, for the first time in the
nistory of the University, be in & position to act with
vigour acainst the offenaer. As for the interests
of the professors, the council is persunaded that
they wiill be more entirely conserved by this
appomntment than by any other step that could
be taken. Nob only will the professors be indirectly
vonefited, inasmuch as the Unpiversity administra-
tion would thereby be great y improved, but their
posivion  would Dbe directly and immediately
strengthened by it.  Af present, at their own ardent
desire, and owing fo their own feverish exertions,
they have no representative on the council. If they
wish to have their opinions represented, they must
cither send a deputation, or wait till the president
of the Professorial Board 13 summoned to attend
the council. IFarther, if any complaint is made
against any one of them, the discussion of it
st berin and go on in the presence of the reporters.
« Thus every trifling difficulty of that kind receives an
lportance which it may not deserve, and which
must be most vexatious to the professor immediately
concarned. In regard to both these points the
appointment of a paid vice-chancellor would supply
a complete remedy. Having a seat ¢n the council,
and’ being president of the professorial board, he
‘would be able to put the council into a position
to discuss trifling charges at once, he would supply
the link which 18 now wanting between, the ex-
clusively governing bod¥ of the Univérsity and
the working staff, and he would thercbv open the
way for a mucenx more harmonious and cifective con-
duct of affairs. Insome quarters aprreheuaiuus havye
been expressed to the effect that the status of the
professors would be disastrously changed for the
worse by this appeintment. But in that view we, as
representing the: eouncil, cannof at all concur. The
position of the professors in the Melbourne University
is almost unigue in ite irresponsibilicy. They have
an absoiutely safe lhife tenure, they have nc com-
petition as oneof their advocates has pointed ouf, they
are abselutely independent oif the fees of the students,
and though there are regulations giving some
.powers of inauiry to the council, for want of an
officer of the kind proposed these powers cannot be
effeotively exercised. In all respects but the last the
council bave no wigh to interfere with them, but they
are clearly of opinion that, in return for the privi-
lezes of their position, the professors may well sub-
mit to & degree of supervision which must, in the
very nature of the case, be much less striet and
exacting than that under which almest all
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