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the profits of the iron
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1880 he formed the works
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and % institutions into ong great

co-operative soctety, with certain provi-
siona by which -thg whole eventually be-
came the property of the workers.

| INDUSTRIAL CO-OPERATION.
 This centrs of industrial co-operation
was m by a committée of work-
ars, with Godin as director, and after his
‘death in 1883 he was succeeded by one
of the workmen. = Thosa emploved in
the foundry were divided into five classes
according to ﬂ]ﬂili‘ }fngth of service, with
' di rivileges. are
ifﬁﬁ v.-nrk?er;n%nptha ﬁainess steadily in-
creased. At Godin's death it amount-
ed to about one half of the whole capi-
tal. and scon after the workers secured
- capital.
lu’l‘l?&: it I#illr be seen that each of the
gvstems mentioned—bonus distribution,
profit sharing, and co-partnership—is a
ghrysalis stage, and the result of the evo-
lution process is industrial co-partner-
shi dr}mpa
: n
g::?:,mmnul industry does not need 1o
go through these different stages to reach
the end mentioned, and in fact co-opera-
tion is older témut p{uﬂt 3_*;&:1:133} A
co-operative indusirial umt may
uuﬂE:l atr:ight away. But in principle,
at any rate, ind?atrlp.ln Egr
operation ' 18 an extensio
revelopment of the systems I have noted.

CO-OPERATIVE FARMING. -
The application of co-operation to the
primary industries was ono of the earliest
laims of the founders of the movement,
and formed a part of almost all the pians

The ghare of |

this is more true in prin-|
theory than in practice. O

{of Bobert Owen, who has been described
as tho first English Socialist, :
& number of very successiul exrenmﬁuls
were made in England and Ireland. The

abilily to manage the farms that they
collectively rented or owned, and it was
| found that the increased interest which
they “took in their work gave to their
labours an added efficiency. It should
be mentioned that some later expeniments
did not succeed, but their failure was
due to poor land, unsuitable machinery,
or like disadvantagea, and nol to the co-
operative arrangements.
. Nowhere has co-operative farming been
‘more strikingly successful than in Den-
n:!ml'lki. It 1s nwingmln ttha.t -munt;y's
. prganised. systam of co-operation
.hthlﬁt Fﬂm e:mr;.l'n Danish butter has
20 much increased of late,

Thisa com-

modity haz now usurped the pride of]

place in the Danish exports, and to-day
almost the whole of the butter made in
Denmark is produced by the co-operative

dnifiu.
. M1t is evident,” say= one authority on
the subject, “that the time is ripe for the
lication of co-operation to farming,
it only requires the ovidence of a
few successes on a considerable seale to

bring aboat a great extension of the

movement.

. EARLY EXPERIMENTS.

- Qo-operation is of two kinds—associa-

tions of consumers and associations of
producers. The success and romantic
grawth ol co-operative distnbutive socie-
tiea in different parts of the waorld necd
no demonsiration. But productive co-
ﬂ.&m has developed much more
glowly. This is chietly because it has
‘had more serious obstacles to overcome.

small societies whiell com-

From 1829/

| workers demonstraied conclusively their

Some of the experiments were prematurg | |
anc nmm of it
' ted with mw;;. ‘and refused to

de
Hcaother tha Wore nmdhnﬁ&lm;ﬂh

pﬁi ‘have been D
[ ol s
thiag: the _tué -partner-

Pro¢ uires the <¢o
%ﬁ"ﬁrﬂtﬁggﬁ ﬂ:l‘hm promoters 0 indus-
t

aration are generally ¢

i il shot f the PASOSL
ML | ! . a0

}.‘%T{wfli?tam“ﬂi and end ..tha-umﬂlﬂct 1:3:

tween them. The majori n[“ti ;ﬂprin-

\ loperative workshops recogniso {118 PR

\ciple, and osperience hax  proved the
Sracticabllity of successful manuia

of co-operation

lines. Tho success of
'the jati a8 beé companied by
ns n ac
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:.*orkura. has been brought nHuu
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hacause it has been | s ayb
asnlted 'In a decided incre
'ITII;I hﬁd:mtiveueas af labor. The reason

tor this is evident.
3 R HIS OWN CAPITALIST.
o complete industrial

‘Under a systém of comple !
cuEl?fril.iun 3{'“1 the capital in an mﬁxi
trinl unit would be owned and coutrolic

workers engaged in thab partiou
Eﬂ- %;ucﬁh of industry, and they w::gu_l::i
their Elnﬂwilh' :t‘iﬂffﬁ‘;ﬂﬂg‘éﬁ

a the business. Lhis is :
::II:?HEI co-operation.  The teru v-urkf;
is used lwere in its economic Bﬁnlsabﬂ
include mental as well as physical la &
[t embraces direction and .munas,ﬂm';“:
and all that goes lo constitute the fac-
tor of production that is called labor.

Industrial. co-operation is opposed to
‘capitalism in that there is no third 11:}1-13
to stand between the producer and con-
sumer, and take the business risk. . In-
stead of being owned by a capitalist the
varions means of production would be
rotained and operated by those who pro-

i them. ! .
dti;ig:mﬁial co-operation is distinguished
from State Socialism by the fact that the;
capital of each industry is controlied by
‘the workers in that industry, whereas
under  State Socialism - all  industries
would be controlled by, the State through
/|government departmnents. The term in-
dustrial Socialism is now coming Into
use as synoncmous with industrial co:
operation and as distinguished from
State Socialisn. ;

The question snggests itself as to
whether the industrial unit should be
the whole industry in a country, State,
or town, or whether the industry should
be divided up into small sections, each
independent of the other.  According
to Dubhring small economic associations
are to replace the large undertakings;
avery association being free to buy and
¢sll with every other, but bound to per-
mit its members to share in its benefits,

But the general tendency is towards
amalgamation. Just as the trade union
and the f[riendly society have passed
through the stages of scattered and iso-
lated local effort into national associa-
tions, so will co-operation. The aim of
industrial Socialists is towards the con-
trol of whole industries by the workers
engaged therein.

1t might ba convenient if we, could
use the term industrial Socialism to
mean this—the control of the whole in-
dustry on co-operative lines, and the
term industrial co-operation f{o denote
the co-operative management of sections
or parts of industries.
| The two forms of Socialism—industrial
and State—are not diametrically opposed
to one another. One could assist the
other, and some industries, such as

-

be controlled by the State, while dthers
were hell in the hands of co-operators,

Industrial co-operation may be brought

nership—as in the case of the foun
at Guig-ﬂ; or by the direet act of o ilr?:

ised labor.  An interestin
the latter kind is AL oL

laide unionists.

i PETHIG;?LY SOUND.
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ﬁllﬂllt be causing the restraint of
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Wy

be, '
tweon
As soon as labor

‘the terms that the other offers

til one side

lougest, 15 bound to win.

‘people as & whole who create the d
‘that capital should be owned and con-

the workers in a co-ope

| other as'well as to their directors. Thus|

\eimpler than that of State Socialisin, and
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immediately roll up their -nl'lii:‘i
p?tch' in’g' J;ng'mu or to decide which
ahall enjoy the major share of the

It matters not whether the produce 1
wheat, coal, or anything else, the
is true of all occupations. Now at
sent wo settle the matter in this {as]
Each neads the services of the
and if one factor is not satisfled
has to do is to withhold ils servicos
ives in.  Lvery &
moans this. Vhichever eide can do
without the other can hold out ‘the
Now indus-
trinl co-operation by uniting ca ltl];'e'l,nfl.'
labor prevents this wasteful friction. "

OTHER ADVANTAGES. |

It iy not claimed that this system will
bring the millenium, Dut it is ia har-
mony with other necessary reforms, such
as thioge desaling with the land question.
What could be more just than that the
unearned inerement, the economic rent
or land values should belong to |

L

trolled by the workers who produce it
All capital is" the produce of labor. In-
dusirial co-operation will secure for the
worker that which is his own' by right,
and 'will prevent him' from being exs
ploited. _ Sy

According to a wriler in Palgrave's
Dictionary, theo princilzla of productvie
co-operation’ is a'sound one. By many
authorities it is regarded as inevilable,
and as a natural development of the pre-
mntidtrend of affairs in the industrial
1\’“:‘ - ]

One great argument in its favor is that
the stimulus to exertion would pot ba
removed, and that it is not likely that
rative industry
would tolerate the waster and the loafer,
The men would be responsible to  each

the general or average efficiency would
be increased. This has already been cons
clusively proved by experience. & Indus-
trial co-operation would have all the ad-
vantages of co-partnership in this res
spect without its disadvantages. There
is a feeling among.the woxrkers that co- |
partnership might still only leave them
the crumbs that fall from the capitalisis®|
table. Industrial co-operation gives to
the wotkmen a common intérest in tha)
welfare of the industry to a much gnrﬂgh-u
ar extent than does co-partnership its|
limited sense.’ |
Mention has already been made of the
increased productiveness of labor under
this system. ' Too much emphasis can-
not bo laid upon this point, because it
is the most important means of bring-
ing about a rise in the real wages o° the
worker. F Bl
Industrial co-operation would not give|
its officers much opportunity to abuse }
their power and" bully the men, as these
eame officers would be responsible to the
men.  There would be no spirit of anta:
gonism beetween: the leaders and the
men, for their interests would be mutuals
Instead ofworking for “bosses,”” either
departmental or private, they would "be
aubject 10 a committes of management or
board of directora which they themesely
eleated. Ry
I'he method of industrial Socialism
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has this advantage that it can\be ap=
plied straight away to xlmost any indus-f
try. It is not dependent on the uncer
tainties of party politics, for it cnn*:.h?_’,
put into operation a any time. Sl

With , the adoption of the proposa
etrikes would bo prevented, and  thi
would be a great economic gain. 'f[ﬁ--r
WO rkmiﬂhi : {Iilnﬁlﬁ Aindustry “}ﬂﬂﬂmmﬂi%
to withho eir services from, iho ;
of the community—and this is extremely
unlikely—then i twould be the duty ol




