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the work must be conaldemd as wen n.u
the personal qualifications of the new
Director of BEducation in connection
with ¢he appolntment of that oflicer. |

Resolutipns by the Public Teachers'
Unlon to the effect that—(1) There
ghould be no baste In making the ap-
pointmend; (2) that the remuneration
of the Director should ‘be increased

ought ¢o be solicited from competent
men in all parts of the Engﬂﬂh-ﬂpmm'
ing world—are significant regarding an
jmpression that all is not well in con-
nection with the methods of teaching,
and they indicate an element of per-
gonal mistrust and friction which
should recelve prompt attention.
While “haste” must be deprecated in
¢his matier, in. common with others,
much depends upon the iinterpretation
of the word. Certainly too much expe-
dition cannot in reason be used in
thoroughly reorganizing the  Educa-
tHon Department, which—<hrough the
causes already stated—bhas ot been
under definite and ‘continuous direction
for several years, The salary g:mnl:r.-dl
by Parliament to the Director is much
leas than would induce a really compe-

tent ‘cducationist to @andergo the stress|

and strain of the reorzanization and
control of a “system” which neceds
| systamatizing. This is an instance to
which is pecaliatly applicable the say-
ing that it pays better to give some

to undertake thelr duties "witbhout any
payment at all,  Wherever the new
Director may cﬂme from, and whoever
he may be, the Government will not
satisfactorily, discharge the obligations
connected with the appoindment unless

ity, nﬂ was bm-n in Adelaide
Eduvcated firet at Etlbf’}gti:af
I'l‘ hﬁl‘ !l-‘l-dnlted at the Univer-

. continued his

association the \Im.l cal Researca Associa-
tion of Aust

ﬁwj LR .
DIRECTOR OF EDUCATION.'
SEESRGY) SRS

There would be liitle exaggeration
in the statement that there's been no
luck about our national education house
&lnce the untimely death of thal
|—in spite 'of his limitations—greal
directing genlus, the late Mr. Hartley,
who In the special clrcumstances ol
his day was probably sll the better
suited for his difficult tasks because be
was autocratic in his administratlion.
Even now are visible, nmong many
canses of -<criticism, good results of
the right kind of autocracy dlsplayed at
the® rizht time to the right people.
Enduring admlirers of Mr. Hartley stih
{ think and say that the effects of his

death upon the department of State
which he had worked up 'to such &
condition of systematic control dis-
prove the truth of the old maxim that
no man s indispensable. There 1s
little doubd, at any rate, that It would
have been well for South Australia H

the founder of the Hartleyan educa-
tlon meéthods had lived to complete his
designs, This assertion, however, casts
‘no reflection upon ¢he gentlemen who

succeeded bim to the extent that he|

has had any successor—for he has had
none with aqunl powers and umcm
lut.hurh‘.y n‘m ar_ them hl.‘ﬂ! in-p

Gf they act on the principle that more has,

to be done than merely the selectlon of
an officer. They must also revise
radically the whole baslis of our educa-

cannot justify itself by the average
quality of the product which i 'turns
out year after yoar.

So 'far as the prime duty of the in-
coming Director I8 concerncdd there
should be a clear instruction that he
shall really direcd—travel regularly
through the State to'enadble him to do
so, and not be restricted by clerical
and routine work in the city. 1If:a local
man should be chosen he oughd, before
beginning his ordinary administration,
to'be sent to make observations of edu-
cational progress in the other parts of
the Commonwealth and ¢he TUnited
States as on essentinl preliminary to
'hic task lof reorganization—a duty
- whizh none but a man strong in mind,
in body, in will, and in academical at-
¢ninment canfattempt to perform with
any hope of success. In relation to the
“system"” 1tself, one absolute necessity
Is the abolition of “cram;” another
is the provislon of a thoroughly practi-
cal curricolum; and one more is a sub-
stantial reduction in the numbers of
Lthe separate classes,
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