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LECTUR% 'AND “EDUCATION
‘1—By E. A. Allen.

. “London is a very big place.” This
is what one of my most .tlmugliatful friends
said to me one day, when we were fpcak*
ing about prospects of getting into touch
with the most useful things. L]

“Yes, I know it is,” 1 assented readily.
And in imagination I did know. I knew
that in a place so vast that there 1s a
liklihood of living there all one’s life and
not coming into. contact with the right
things and people. But ome realizes it
differently when one iz actually faced
with a London day, u wilderness of news-
papers, two columns of theatre adveértise-
ments, concerts, lectures, Kreisler playing
in the '‘Queen’s Hall, an invitation to
lunch from a boat companion, and four or
five handbooks from educational and uni-
versity: centres. L s

All of the latter have a bewilderiug
variety of lectures. Within the same col
lege there is a competition. The attempt
to fix a convenient hour for a practical|
coirse of 16 students, resulted, alter an,
exhaustive process of elimination, in fix-
ing two hours for the same lecture, one
{on Thursday, one on Wednesday.
| —New Movements.—
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One thing is very heartening.
one agrees that it 18 a time o fres|
| movement in educational circles. This is
. due to several causes. One 1s the in-
fluence ‘that peysdho-<analysis s having
upon educational theories, and another
is the moyement in a certain type of
school to get away from the timetable
and class teaching. This involves a dil-
ferent kind of organization and a modi-
‘fieation of discipline. vas

The London day training college 18 1In
Southampton Row. The first day that
I went there a teacher was just usher-
ing out a score of tinies.  Such ragged
3itle things! We went upstairs and were
introduced to Professor Percy Nunn, who
'in succession to Professor Adams, has
taken control there. ¢ is a short man,
with a rather flat face, and a very alert
attitude. The eyes are small and his
colouring not deep, so that all one’s atten-
tion seems to be upon the wiry, springy,
+movements and the heavily accentuated
lines around the mouth. He gave us his
advice and chatted pleasantly for a few
minutes. He is giving a course of lec-|
turea on Saturday mornings upon “‘Some
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fundamental problems of educational
tHeory.” These are in the Day
Training College itself. Professor Nunn
is an- interesting  lecturer.  Alert,
quick, he speaks in a clear, voice
and makes his subject clear. He began

his course with an account of the

theories called Behaviourism. | They
were illustrated with some very good
gtories. Then in a later lecture, he took

the subject of psycho-analygis, and out-
lined some of its main contentions and
results 1In a very inlerestjl}} way.
Professor S nan, at University Col-
lege, 18 a fairly tall man, partly bald,
very impatient of vague concepts, very
clear in his own methods.  While he is
lecturing he takes his spectacles off every
time that he glances at the students or
addresses a question.  As he uses spec
tacles that have long, flexible ear pieces
and require a circular movement of his
‘hands to move them, this is quite a pro-
cese. But as it has evidently become purely
mechanical and habitual the students take
no notice, and the professor often puts
them on and off again without looking
at his notes at all. = The impulse to
look at them is enough, und starts the|
process without its being uny hindrance| |

to_the lecture, i

_Mr. Flugel is an assistant lecturer at|'
lf]n_iver.,sll;{u . He is soft and rather |
mﬁm # i disjointed way of moving, |
and a very pale face, shaped rather like|
nhﬁg? .., At the Ii_ﬂ'fm"-:' of the summer|
vacation He went te Berlin o a conference
on s lﬂ'!iﬂ%!i?nl sis, of w .xﬂhﬁh!u;@ﬂ?#
tand, he was Jﬂﬂb&l ry. lbere were
undreds of p lﬁ;_iygm ‘he said, but
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| —nteresting Lectures— |
Prof. Percy Nunn has 'tmnt!i.(;hecn
appointed the Director of the London'
Dﬁu;;t.n}mﬁ:_agAanIegc, 11]'“ h:ut_cm_ on to
] ﬂ‘._. JOnm A ms w : Iuﬂl'.l.;* sdj’ 'EH_H'_E
ia giving *a'.‘ihml*iﬁ‘ﬂmﬁ‘%uff!edfure&‘ rin-
cipally addressed to teachers, upon ‘“Some|
Fundameutal Problems of ucational |
Theory.” = In the first lecture the main
subject was the meaning of “Behavior-
ism.”  Psychology hnungbeen very vari-
ously defined; but one of the definitions|
recently emphasized is thu}t; it 15 the]
science of behaviour. = Psychology Thas|
bad a tendency, in the opinion of the
ordinary man, to get away from practical
things, and expend its time upon discus-
sions that, as far as he can see, have no
bearing at all upon practical things. Just!
at present, popular opinion is swingin
to the opposite side of the scale, an
limiting Eafchﬂlﬂgr to a cunning way of |
dealing with one's fellows. For iustance,
gkill in flattering and persuading and
cajoling is called the “psychology of ad-
vertising ;" surez Q htt:ie akill in inter-
preting and reading down the carefully
manufactured matter of the advertise-

ment might be called the “psychology-

of buying!”
—In Industry.—

The psychology that iz ecalled “beha-
viourism,” however, has one or two main
| points that can be stressed and brought
out plainly, One of its points is t
it watches outward movements to the
exclusion of the feelings that may accom-
pany them. This is a gain in the appli-
cation of tests to mndustry. For instance,
in a certain induftry, the psychological
mvestigator watches the movements of
the workman and makes a study of them
from the particular point that is in ques-
tion. If he is investigating the condi-
tions of fatigue, he finds out exactly the
position, the length of time taken, and
the unit of a completed movement. If
he 18 working out a test to examine can-
didates in order to pick out the most
suitable, he is in a position to 1isolate
the qgualities that are most essential to
the successful carrying out of “the move-
ments required, The business firms con-
cerned are not interested in the other
powers or ficulties of their employe, they
only want those that tell in the particu-
lar, piece of work that they require. And
the psychology of the “behaviourism®
watches and records these movements in
a way that the ordinary employer would
not think of doing. A psfthtﬂngicnl
expert can often make very valuable sug-
gestions in. business matters.

“Only last night,” said the professor,
“there were published some very inte-
resting results that have been known for
some weeks in the inner circle, but which
are now public property)! - He went
‘on to tell us that in a business ‘‘the
nature of which was not disclosed,” but
in which there were a very large number
of ‘breakages, a_ psychologist had
been ealled in.  The psychologist went
to' work by watching the movements
of the girls employed on this mysterious
bIJﬂmEﬁ_l tl‘lulnt could not lui; H}nmed. It
appeared that at one stage o ¢ Process,
words and orders had to be shouted down
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{a tube, and that at anotlier certain
| journeys had to be taken. '
| . —Results.— %
The psychologist began by advising
E:ﬁm the routes o{ thga&a T‘)_urn_u sﬂ-ﬂ;nrﬁ
_stereotyped, so to speak, and that the
movements of the girls should be made

ns mechanical as possible.  This would
avoid collisions,, and reduce flurry and
fatigue.  Then, by watching the other
movements of the girls, among other
things he reported that in the event of
a rush time, 1 there +was irrito-
tion at having to wait on the part of
a customer, the irritation was apt to be
| communicated by means of the tube fo
those below.  He advised
often repeated orders should be re
altogethér by coloured lights,  *“That if
a certain article was wanted a m,,
light should appear; and that if anot
one, 4 blue light should appear.” = 1
~suppose that all the suggestions of
ﬂfﬂuﬁ was red .
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